
I do not make New Year’s resolutions; I just do not take them seriously enough. 
However, I do make lists. For some reason it always seems easier to perform a task on a 
list rather than keep a resolution. I am an avid list maker; I will make a list for 
anything…..daily tasks, shopping lists, guest lists, things to do lists, packing for summer 
vacation lists and my all time favorite, “honey-do” lists. I do not know if I make lists 
because it helps me organize my thoughts, or that I get immense satisfaction from 
crossing the accomplishment off my list.  
 

A number of years ago, on New Year’s Day, my husband and I were sitting at the table 
with our kids, and we began to discuss what we wanted to do in the New Year. Of 
course, I said “Let’s make a list.” We proceeded to write down the places we wanted to 

see, the things we wanted to do, the people we wanted to visit, and what community service project we wanted to 
perform. This New Year’s list has become our family tradition, giving us goals to shoot for throughout the year. The 
list has a prominent place on the refrigerator door, and we fight over who gets to “cross off” the accomplishment 
when the goal is met. It is a beautiful thing to see so many crossed out items at the end of the year. It represents a 
year full of family togetherness, adventures experienced and a sense of finishing what you set out to do. 
 

Being an obsessive list maker, I have plenty of work lists too. I have tried to use the task list on Outlook, but it is not 
as satisfying as a handwritten list. Some days my list seems very long, and being able to get everything done takes 
a few days, but eventually I get to use big my black marker to cross off the task when the job is done.  
 

Do you ever take the time to think about all you’ve accomplished at work in a week? How about a month? If you 
wrote down every task that you performed at work in a year, you would probably send yourself into a state of 
shock. Sometimes we get so bogged down with the sheer volume of our workloads that we feel that we are getting 
nothing done. It is frustrating and wears down the self-esteem and self- worth. One of the benefits about the holiday 
season is that it gives you the opportunity to slow down, catch your breath, and to allows you to reflect on all your 
accomplishments during the year. Rejoice in what you have done. Pat yourself on the back and say “kudos to me.” 
As Court Administrators, we have a variety of duties and tasks on our “to-do lists” that no one else but you would 
know were performed—lots of behind the scenes stuff that no one notices. Well, that is OK because you know it got 
done. We all appreciate the positive recognition and thanks of our supervisors and Judges, but I hope you all take 
the time this holiday season to appreciate your own actions. It is well deserved. 
 

As you look ahead to plan your “to do” list for 2010, I sincerely hope that PACM is a part of it. Within the next few 
weeks, you will be receiving an email from the PACM Board asking if your County’s budget restraints will be 
keeping you from attending the June PJ/PACM conference. We are keeping our fingers crossed that few counties 
will be adversely affected. Keep in mind scholarships are available. Hopefully you will all put attending PJ/PACM on 
your things to do list for 2010; I know I am. 

� � � � � � � � � � � � 	 � �
 � � � � � � � 
 � � � 
 �
� � 
 � 
 � 
 � � � 	 � � 	 	 � � � 	 � � � � � � � � � 
 � � � � 	 � � 
 � �

� � � � � � � � � � � �

� � � 	 � 
 �

��
�������������

�������������������

����

� ��!������������

�����������

"�#�

$����������%��&'''� (�)�

���������
��*� ��+��

�����������

,�

-��� �.���� ,�

� ���������


�..��&������

/�00�

� � � � � � � �� � � 	 � � � � 
 � � �
1 � � � � - � � 2 0 2 �

� � � 
 � � 3 � � 4 � � � � � 4 5 �

� � � � - � � � 
 �

· ������������������ �!""#�

�������$��%%&'��

��%� � %( �

· � ���%�����)%�*+ �

���  %�,�* ���������������

,�'$���- �������������

,'�-'�'��'���������������������

�.����$�%���- ����

· � *����������&%$��� �

�����%* '����

�

� � � 
 � � � � �
	 �� / / � ��� � � � � � , � � � �
Membership renewal is currently going on and all dues must be paid by April 1, 2010. 

Renew your membership online at www.pacm.org by logging in to the “Members Login” 
section. Members are reminded to be sure all information is entered accurately, paying 
close attention to your e-mail address. If you have any questions, please contact the 

Membership Committee Chairperson, Tammy Lambie, at tlfc@faycopa.org. 
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Rick Pierce, Judicial Programs Administrator, AOPC, delivered a brief update regarding various topics currently going 
on at the AOPC and across the Commonwealth. 
 

The first item discussed was the state budget. At that time, the AOPC had no information regarding COLA raises for 
state employees, or if there will be merit increases. However, the performance appraisals would be upcoming in the 
near future. He spoke of ways that will make up some of the budget shortfall, including new JCP fees, scaling back of 
Senior Judge days, and a potential cut in judge reimbursement. 
 

Econsult has been directed to prepare a report focusing on bringing Prothonotaries and Clerks of Courts under the 
state umbrella. 
 

Judicial Security will be completing Phase III of the MDJ video conference project soon, and offices will be informed of 
training dates and installations. 
 

The AOPC will be conducting workshops on Pandemic Preparedness in conjunction with the Department of Health 
that will end in December. Local court security committees were invited to attend. Topics such as public health and 
science, and workforce and human resource policies will be covered at the workshops. 
 

There has been some success with the Statewide Jury Source List, however problems with “scrubbing” the lists from 
the participating agencies have arisen and the AOPC hopes to re-address the “scrubbing” issues with the agencies. 
Counties interested in using the list are encouraged to contact Rick. 
 

Comments were considered/reviewed regarding the new Court Reporter Rules, and the re-write will be submitted to 
the Court, though it is uncertain what direction the Court will take. It is also uncertain if a new comment period will be 
issued. 

Lori Tarke, a published author and national platform speaker, started out the fall PACM conference on a high note by 
delivering an upbeat presentation on How To Get Along With Your Annoying Coworkers And Why You Are One Of 
Them. 
 

Lori noted that stress has a big impact on our daily work lives. A majority of people average only four to six hours of 
sleep per night, do not eat right or engage in regular exercise. Additionally, most of us spend four to five hours a night 
in front of a television or computer screen. These actions all promote depression, anger, frustration and stress.  
 

Ms. Tarke’s message was that we need a wake up call today. We have to learn to be good to ourselves and lead a 
balanced life because learning to be good to ourselves will have a positive effect on our daily lives.  
 

Our own egos, and how we view our situations, are a major cause of our stress. Our egos, left unchecked, will drive us 
crazy. We must always undergo a reality check in our own lives and in our dealings with others.  
 

Stress is unique to each person. The way we view a situation is key to the way it affects us and others. As bosses and 
administrators, we must look at ourselves in a problem situation because it always takes two people to come up with a 
solution. Lori Tarke offered the following advice to solve a problem situation: 

· Always acknowledge the other person first. 

· Define the rules and boundaries involved. 

· Be there for the other person. 

· Look together for solution to the problem 
 

She further noted that positive feedback makes us all stronger physically and emotionally. 
 

She concluded the session with an interactive psychometrics test asking the members to choose a preference from a 
number of geometric shapes. The exercise demonstrated that the people we deal with all have different personality 
traits. Therefore, whether we are triangles, squares, rectangles, circles or squiggles, we all view and react to problem 
situations differently. Knowing how to deal with different personality types in the workforce will reduce our stress levels 
and help us work through the day-to-day problems we face.  
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An informative and well-presented session entitled “Planning, Justifying, and Managing Court Budgets” was presented 
by John K. Hudzik, Ph.D. to those in attendance for the day-long session on Monday, November 2, 2009. 
 

Professor Hudzik broke his program down into four modules and devoted time to each. The first module introduced 
Building Blocks for Performance, which was valuable for members just beginning the budget process, as well as for 
members who may need reminded of the fundamentals of budgeting or a fresh perspective. Professor Hudzik provided 
the Top Ten Tools to consider when preparing and organizing a budget, as well as how to justify the resources needed 
to achieve the goals needed to advance. 
 

The second module, which looked at the changing environment and new rules for budgeting in courts, opened with the 
question, “When will we return to normal from the current economic downturn?” Professor Hudzik’s belief is that we will 

not; rather, a new normal will emerge. He discussed new budget trends–positive and negative- as well as debt and funding on both the state and 
federal level. New realities are beginning to emerge and budget managers are encouraged to think beyond the one-year timeframe when 
developing their budgets to preserve the ability to bring to life the visions and goals of the Court. 
 

The third module touched on alternative forms and analysis for budget justification in the courts. Discussion arose on how to protect core elements 
that need funding. For some in attendance, that meant problem-solving courts. Due to the current budget shortfalls, some courts in the 
Commonwealth are forced to explore the idea of cutting their problem-solving courts in order to save or re-allocate money elsewhere, while other 
courts see tremendous success with problem-solving courts and view them as a core element that they need to preserve for their courts to 
continue successfully. 
 

The final module dealt with strategies to strengthen interbranch relations and ways to work together to reach a responsible, balanced budget. 
Professor Hudzik discussed the consequences of getting off on the wrong foot and how that can be detrimental to achieving any type of good 
rapport with others who one must work with to reach a good end result. He provided strategies for developing respected roles in budget creation, 
and also gave pointers regarding responses to reductions and how to plan for them with short term and long term reallocations. One of the most 
important discussions related to tips used to justify and explain key information to the other branches in order to validate the need for basic funding, 
as well as additional funding for activities necessary to achieve the goals of the Court.  
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Plan! Manage! Execute! Diversify! 
 

Are these the steps for setting up your county’s COOP plans? Well, they could be, but for Tuesday morning’s opening session at 
the PACM conference these key words described taking action to be where you want to be, financially speaking. 
 

Christine G. Falvello, M.S. CFP, is the founder and principal of Navigate Financial Advisors, a Fee-Only financial planning firm 
located in Sugarloaf, Pennsylvania, and she says the only thing worse than not planning for the future is, well... there IS nothing 
worse! 
 

“If you don’t like the word budget, then manage your cash flow” was Christine’s advice for the PACM audience. Reviewing 
common money management mistakes and letting us know there is actually something called GOOD debt, Christine set out with a 
step by step plan on assessing your financial worthiness.  
 

Christine’s talk included formulas to determine where you are in the journey to financial freedom. Life insurance coverage should 
equal the number of years you need to replace after tax income plus repaying any debt you have. Auto insurance coverage should always be at the full 
tort option. If you have an accident in Pennsylvania and it’s not your fault you can’t recover if you don’t have the full tort action. Christine also handed 
out a Statement of Financial Net Worth worksheet for audience members to fill out and calculate their net worth. 
 

Long term care insurance is an area that our grandparents and even some of our parents never had to worry about. The average cost of a nursing 
home in Pennsylvania is $88,000 a year, with the average stay being two years. With Medicaid paying only when financial assets are severely reduced 
and the Federal government shifting responsibility to pay for long term care to families and individuals, long term care insurance is gaining popularity. 
 

A positive cash flow is necessary to help avoid over-extending credit. For long-term goals you can choose growth investments while short-term goals 
are achieved with bond and cash investments. A key point to remember is that a retirement portfolio is short and long term! 
 

Cash, bonds, stocks, real estate, mutual funds; there are so many choices when it comes to dealing with your financial future that it can be confusing. 
While no asset allocation is right for everyone, becoming an informed investor is a must in today’s market. 
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The following topics were discussed: 

Budget Issues- The First Judicial District (Philadelphia) reported that they were experiencing severe budgetary 
restraints. Philadelphia has been under a hiring freeze since the end of 2008. This translates to 150 unfilled positions 
and the scaling back of initiatives, including those designed to keep individuals out of jail. Hiring freezes and forced 
hiring delays are being experienced by other counties in our group. Several members expressed the opinion that we 
may have not yet experienced the full effect of the economic downturn. Several counties indicated that school 
districts are now being asked to contribute funding for school-based probation. In many instances where the judicial 
districts have experienced significant cuts, these cuts are disproportionate to the actual percentage of funding that 
the courts are allocated within the total county budget. Members discussed what alternatives may be available for 
restoring the funding. 

Court Reporter Rules – There is still no word on when the Supreme Court may promulgate new rules. One of the 
issues that may be delaying the process involves transcript charges. Several counties reported that transcript fee 
schedules are contained in several collective bargaining agreements. 

 Flu Pandemic-  Several counties reported that their jails and nursing homes have seen an increasing number of flu 
cases. In some instances, visiting is curtailed. Many counties do have a pandemic plan in place. 

The 4th and 5th Class County open forum was held in the Penn Stater Room at the Nittany Lion Inn on 
November 3. In attendance were Lyn Bailey, Aileen Bowers, Barb Gallo, Bill Hare, Maxine Ishler, Lisa 
Kishbaugh, Tammy Lambie, Pete Morin, Deb Krom Powell and Kevin Way.  
 

In keeping with the conference theme of budgeting, a discussion was held on the various methods our 
counties are using to cut costs wherever possible. For example, Columbia County has cut working hours. 
Beaver County has not replaced staff at some MDJ offices. County financial situations are not likely to 
improve in the foreseeable future. We all know the courts will need to justify expenses and any good 
ideas should be shared with the PACM members since we are all in the same boat. 
 

The use of senior judges will be “impacted” by the new state budget. Those counties that have Regional 
Unit groups will need to rely more on using current judges and not on availability of senior judges. 
 

A short discussion on the upcoming 2010-2011 MDJ realignment project was held. There was a feeling 
that there may be a push to consolidate some MDJ districts and reduce the overall number of offices. 
 

Other items reviewed included COOP drills and pandemic planning; the available jury source list from 
AOPC and whether any counties are using it; and maintenance of the security systems in the MDJ offices 
(and the cost of maintenance contract). 

 

One issue impacting many counties in the western part of the state is that training for court interpreters is 
almost entirely held in the eastern part of the state and many interpreters in western Pa. simply don’t see it 
as worth their time to travel and attend. A general lack of certified interpreters is a constant problem in 
smaller courts as the travel time is too much for interpreters for the amount of work. Alternate services 
(such as Interpretalk and other telephone systems) were discussed, but those are only good in certain 
circumstances. 
 

Rick Pierce and Don Heagy stopped into the meeting and a further review of COOP was held. 
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The smaller class county breakout session was facilitated by Marti Mason (Elk/Cameron) and Mark Grim (Adams). The 
session began with a discussion about the implementation of the new Magisterial District Justice Computer System (MDJS), 
of which Adams County was chosen as the pilot county. November 23rd has been selected as the “go live” date. Minor 
Judiciary Administrator Jerry Berardi explained to the group that after experiencing the training on the new system it would 
be similar to the Common Pleas Criminal Case Management System (CPCMS). It will be more user friendly and more 
efficient than the current system. It will take time for magisterial court personnel to get completely comfortable with it, but 
those attending the training session all agree it will be much better than the outdated current system. 
 

Discussion then turned to the accepting of credit cards as payment in the magisterial district courts. The AOPC will be 
contracting with a single credit card payment company that will enable all counties that wish to have credit card payment 
availability to do so through the AOPC rather than through negotiating separate contracts with credit card payment vendors. 
 

Both Marti and Mark brought up the current state and county budgeting issues and how they are affecting the courts. Mark 
Grim informed the group that as a result of the budget crisis Adams County has formed a Criminal Justice Advisory Board 
(CJAB) and hired a Coordinator to seek out the availability of grants to fill some of the void. Several members then shared 
ways their counties have been finding to reduce costs and generate revenue. Central Booking, video conferencing, and 
central court were all mentioned as cost savings measures taken by several counties. Several counties have also contracted 
with debt collection companies to recover outstanding fines and costs in the magisterial district courts. Expanding the use of 
videoconferencing was also mentioned as a way of reducing costs. One of our members reported that Lancaster County is 
currently offering videoconferencing in civil matters for depositions and charging a “user” fee. 
 

Marti then brought up the issue of the statewide jury list. It appears that no one in our group is utilizing the list due to the 
extended time it takes to implement, errors, and the List not being “scrubbed” for deaths are the main reasons small counties are 
not using the List. All agreed there are better sources for more accurate jury lists. 
 

The group agreed that we will all have to continue to “think outside the box” for ways to continue to reduce court costs and find 
new sources of revenue. 
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Left to Right: Gale Kendall      L to R:  Dave Lawrence                  L to R: William Berndt      L to R: Joanne Bly, June Kindel 

    Bill Hare                    Kevin Way              Vivian Appel                  Patricia Ellis, Fay Binzen 

    Mark Grim               
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Left to Right: Carolyn Thompson   L to R: Glenn Bozacco  L to R: Janice Meadows L to R: Lisa Hazen         L to R: Tracy Barlett, Carol Dillon 

    Raymond Billotte            Marc Flood             Carmen Thome              Jeannie Blough                     Steve Weber, Faith Phillips, 

    Tom Aaron               Tammy Lambie                        Cathy Marburger 
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In 1999, Aileen Bowers joined Beaver County Court Administration in the newly created second Deputy Court Administrator 
position, thus having recently celebrated her 10th Anniversary with the Court in December 2009. 
 

Many who know and work with Aileen know of her passion for sports, in particular her loyalty to her hometown baseball 
team, the Pittsburgh Pirates. In fact, one of her colleagues even said that as a season ticket holder for many years, Aileen is 
never at a loss for words when discussing the plight of her beloved “Buccos.” So it should be no surprise that following her 
graduation from Seton Hall University, Aileen worked as a sports writer for a daily newspaper in Stamford, Connecticut, and 
then went on to work as the Assistant Sports Information Director at Yale University before spending a year working for a 
Connecticut law firm that had an area of practice specializing in NCAA enforcement. 
 

Following her graduation from Duquesne University School of Law, she was a law clerk to the Hon. Joseph S. Walko, Court 
of Common Pleas, Beaver County and then Assistant County Solicitor in Beaver County before joining Court Administration. 
 

Aileen thrives in her position and attributes her professional growth to the leadership provided by the Court and District 
Court Administratior and the encouragement she receives to be creative, to work collaboratively, to pool resources, and to constantly 
evaluate what is being done and how it is being done. Beaver County District Court Administrator A. Richard DeFilippi says that her 
pleasant personality, attention to detail, and strong communication skills have cultivated an excellent working relationship with the 
Minor Judiciary and staff, as well as others who come in contact with the Judicial System on a regular basis.  
 

As the liaison between the MDJ Courts and the Court of Common Pleas, Aileen takes the thoughts, ideas, and input from the MDJs 
to the Common Pleas Court. However, the current economic conditions present challenges for Aileen, challenges that are difficult to 
overcome such as continually trying to do more with less financial resources. Nonetheless, she has earned the respect of her 
colleagues by her dedication to cost effective and efficient administration of the Magisterial District Judge (MDJ) Courts. 
 

During her time in Court Administration, Aileen’s position has evolved into taking an active role participating in various projects. One 
of the current projects she is involved in will eventually allow MDJs to sentence 1543b offenders to electronic monitoring (in 
appropriate cases) with supervision to be carried out by Pre-Trial Services, similar to programs currently in place in other counties. 
She is also working with the Magisterial District Judges and the Probation department to move an underage drinking diversionary 
program from a private provider to an in-house program. In the past, some of the projects Aileen was involved with were the 
implementation of JNET in Beaver County, developing the Court’s website, introducing video conferencing to the MDJ courts, and 
moving the PFA process and procedure from paper to the use of the Protection From Abuse Database (PFAD) online. Aileen has 
served as the Chair of the COOP Committee, Chair of the Beaver County Security Committee, and Record Retention Officer for the 
Courts. 
 

Those who work with her say that Aileen is articulate and well versed on the issues facing court systems locally, statewide, and 
nationally. Not only is she a member of the Special Courts Committee of PACM and worked on a segment of the administrative 
manual for new MDJs, but she has also served as the PACM liaison to the Minor Court Rules Committee since 2001. She has also 
served as a member of the statewide committee on Judicial Security and Pandemic Planning. Aileen credits her membership on 
these committees as providing her with valuable assistance by teaching her how to deal with not only the mundane, but also the very 
difficult circumstances court administrators can be faced with. A wealth of information can be obtained from experts who are willing to 
share the information and expertise and she feels that this is one of the greatest benefits of being a member of PACM. 
 
NOTE: Special thanks to A. Richard DeFilippi, District Court Administrator, Beaver County, for providing additional information for this article. 
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After serving as a County Commissioner in Somerset County for 24 years, Brad Cober was appointed District Court 
Administrator of Somerset County in 2007. 
 

The most challenging aspect of the position of District Court Administrator for Brad is implementing change; however, 
since his appointment two years ago, he has done just that. The Court of Common Pleas has eliminated all paper 
schedules and now operates off of a web-based calendar. They have moved into video conference sentencing, cutting 
down on the number of inmate transports. In addition, Brad has recently completed the relocation of two Magisterial 
District Judge (MDJ) offices in the 16th Judicial District. Because of these changes, as well as other new initiatives 
Brad has undertaken, he has received several accolades from attorneys, police officers, and MDJs alike who note the 
improved efficiency in the Court Administrator’s office. 
 

As with many other members, Brad feels that the ability to discuss issues with peers is one of the beneficial aspects of being a 
member of PACM, in addition to the continuing education offerings. Although he has only been a member of PACM for 2 years, he 
is already the chairperson of the Bylaws Committee, as well as the PACM liaison to the County Commissioners Association of 
Pennsylvania, a role he particularly enjoys because it allows him to utilize the contacts he made during his 24 years as County 
Commissioner and interact with them again, albeit in a different capacity. 
 

Brad and his wife, Ann, have been married for 31 years and are the parents of two adult children, Brad Jr. and Jessica. In his free 
time, he enjoys golfing, boating, and camping, as well as attending Penn State football games. 
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Some may recognize H. Gordon Roberts as a member of PACM’s Special Courts Committee, while others may recognize 
him as the 8th President of PACM. As a past president, he has also been appointed as a mentor to new PACM members. 
Gordon speaks highly of the Special Courts and Past Presidents Committees, and describes PACM as an organization 
where a wealth of knowledge and assistance is always available. Whether it be from a certain committee or the organization 
as a whole, everyone is willing to lend their expertise and experience when asked, and the response to an e-mail or phone 
call is almost immediate. 
 

Gordon obtained his MS in Judicial Administration from the University of Denver, College of Law. He spent time as an 
Assistant Court Administrator in Lancaster County as well as a Legislative Aide to the Lehigh County Board of 
Commissioners before being appointed as the Magisterial District Judge (MDJ) Administrator in Lehigh County, a position 
he has held for the past 21 years.  
 

While people in certain professions get caught up in the monotony of doing the same thing each and every day, the same cannot be 
said for court administrators. Gordon enjoys the challenges of the position because one minute he can be handling a personnel 
issue, and the next it can be a purchasing question, and an hour later, he can be addressing an issue raised by the public. The 
variety, while sometimes stressful, can certainly make for an interesting day on the job! 
 

Gordon works closely with his assistant, Denise Halal, and together they have implemented several programs in the Lehigh Country 
District Courts. One of the most successful programs is the District Court employee “Think Tank.”  Both Gordon and Denise, together 
with MDJ office managers and staff, form the “Think Tank” committee, and meet to discuss ideas and procedures affecting the MDJ 
Courts. The “Think Tank” has proposed several new procedures since its inception, notably an entirely new personnel classification 
system for the District Courts and Night Court operation manual. All recommendations put forward by the “Think Tank” committee 
have been adopted. The “Think Tank” program was even nominated for the annual President Judge’s Award during the Lehigh 
County Court’s Judicial Employee Recognition Program.  
 

This past summer, Gordon and his family enjoyed a vacation to Russia, where they toured Moscow and St. Petersburg. When he is 
not traveling, hunting, fishing, or golfing, Gordon and his wife, Val, enjoy spending time with their children: Matthew, 22, who attends 
George Mason University Law School in Arlington, VA; Alex, 19, who attends their local community college; and Nicholas, 18, a 
senior in high school who will be attending Kutztown State College this fall and participating in the ROTC program. 

After beginning her career as a bookkeeper in a Magisterial District Judge office before moving on to become the office 
manager for Centre County Probation and Parole, Barb Gallo brought a lot of criminal court experience with her when she 
was appointed as the first Assistant Court Administrator in Centre County 24 years ago. As the Assistant Court 
Administrator, Barb also assumed the criminal court administration responsibilities and her experience in her previous 
positions proved helpful. 
 

Since taking over the criminal court administration duties, one of Barb’s greatest accomplishments was establishing the 
procedures and implementing the Court’s control of scheduling for all criminal cases. 
 

While she enjoys the fact that no two days are alike, sometimes solving the various problems court administrators 
encounter each day can prove to be quite challenging because it often takes experience and background knowledge to be 
able to provide an answer, and many times court administrators do not have that vital information readily available when someone 
needs an answer. However, after being in her position for 24 years, she finds that the insight she has gained throughout her career 
provides her with an effective knowledge base for many of the questions she is presented with. 
  

Barb has administered the widely popular Law Day Program for Centre County high school students for many years. Approximately 
400-500 students from six area high schools are invited to attend the all-day program featuring seminars in and around the Centre 
County Courthouse. The students are split into groups and some of the seminars they attend include discussions from a judge, court 
reporter, the district attorney, and public defender regarding their positions and what they are responsible for and what they like/
dislike about their position; a question and answer session with a juvenile probation officer; a discussion from the Women’s Resource 
Center about domestic violence; a session where inmates from SCI-Rockview discuss with the students what life is really like in state 
prison; and the always popular deputy sheriff’s presentation of the bomb dog. 
 

In the past, Barb has been a member of the PACM Board of Directors, holding the positions of Regional Director, Secretary, and 
Treasurer. Barb also co-chaired the Public Relations Committee with Peggy Yokemick, something that she recalls fondly and deems 
an “extreme pleasure.” 
 

Although she is not currently involved in any PACM committees, she has seen the organization evolve and is proud that it continues, 
after so many years, to be an association made up of a diverse group of professionals who possess many talents and insights who 
are always willing to share their knowledge with others; whether it be a question of procedure, policy, or just a good practice, the 
membership never leaves a colleague in need of an answer. 
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It was an honor and pleasure to represent PACM at the 2009 National Association of Court Management (NACM) 
and the Mid-Atlantic Association for Court Management (MAACM) conferences. The NACM Conference was held 
July 7-11 in Boston Massachusetts; the MAACM Conference was held October 11-14 in Baltimore, Maryland. 
 

The theme of the NACM Conference was “The Human Side of Court Management.” The conference speakers and 
educational sessions provided conference attendees with practical ideas and insights into human resource 
management. One of my favorite presentations that I attended was provided by our own David Lawrence, District 
Court Administrator of Philadelphia. David’s presentation on Succession Planning provided participants with 
extremely useful ideas and practices that could be used in any size judicial district. Outside of the conference, Boston celebrated 
Tall Ship Week, with ships from around the globe sailing into Boston’s harbor. 
 

MAACM’s 16th Annual Conference theme was “Do the Right Things Right.” As with the NACM Conference, I was able to attend 
and participate in wonderful educational workshops and plenary sessions. From our intial Plenary speaker Terry Paulson, who 
spoke on “Principled Leadership in Action,” to our final endnote presentation on “An Entertaining Look at Work/Life Balance” by 
Robert Fellows, conference attendees were provided with fabulous life/work skill suggestions. My favorite workshop was 
“Motivation-Decision Making” by Lori Tarke where I heard and learned things I have never been exposed to before. One special 
highlight of the conference for me was when our own Kevin Cross from Philadelphia took over as President of MAACM for the 
2009/2010 term. 
 

We will join MAACM on October 3-6, 2010, for their Annual Conference in Hershey, PA, in lieu of our PACM Mid-Annual 
Conference in November 2010. Please plan to attend. 
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Every two years – for the past 25 years - the National Center for State Courts has sponsored a Court Technology 
Conference. Billed as the “World’s Leading Court Technology Conference,” CTC 2009 took place in Denver, Colorado 
from September 22 - 24. In a year when out-of-state travel was next to impossible to justify (financially), I was fortunate 
enough to be able to attend CTC 2009 – my fourth CTC. These Conferences always live up to their billing!  
 

Court professionals and exhibitors spent three days learning and networking at CTC 2009. Attendees were able to 
choose from over 50 educational sessions, networked with colleagues from around the country and the world, and 
interacted with over 125 exhibitors.  
  

Many of the educational sessions at CTC 2009 were recorded, and are available for viewing on-line at www.ncsc-ctc.org/websites/
ctc2009/. Several of the sessions were tailored specifically to the challenges Courts are facing in the current economic environment 
- including “Remaining Innovative with Technology in Difficult Economic Times” and “Court Technology on a Tight Budget,”  to name 
just a few. I encourage every PACM member to take some time and view the educational sessions.  
 

Our own State Court Administrator, Zygmont Pines, Esq., was a plenary session presenter on the final day of the Conference. Zig 
spoke about our collective efforts in COOP planning over the past two years in a session titled “Be Prepared: Ensuring the 
Continuity of Court Operations During An Emergency.” Check it out on-line. 
 

The next CTC is scheduled for Long Beach, California, from October 4 - 6, 2011.  

� � 
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Following 36 years of service as the District Court Administrator of Blair County,  

Mike Reighard announced his retirement effective December 31, 2009.  
 

Congratulations, Mike! 
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Bradford, Clinton, Columbia/Montour, Lycoming, Northumberland, Potter, Snyder/Union, and Tioga Counties make up Administrative 
Regional Unit 1 in Pennsylvania. They met for their fall meeting at the Lycoming County Courthouse on November 4, 2009. 
 

Joseph Mittleman, Judicial Programs Director at the AOPC, was a guest at the fall meeting and provided a very informative 
presentation on state budget issues affecting the Courts, proposed Court Reporting Rules, and possible changes statewide in the 
Prothonotary and Clerks of Courts Offices. Nancy Clemens, District Court Administrator of Tioga County, updated the group on 
recent events with PACM. A general discussion of various court issued followed. 
 

Recent speakers/invited guests to the meetings of Regional Unit 1 include Zygmont Pines, State Court Administrator, and Jeffrey A. 
Beard, Ph.D., Secretary of the Pennsylvania Department of Corrections. 
 

The next meeting of Regional Unit I was set for April/May 2010. 

32 of the 67 counties in Pennsylvania belong to Administrative Regional Units. Judges and Court Administrators attend 
Administrative Regional Unit Meetings, usually held in the Spring and Fall each year. Many of the Southeastern counties, although 

not an Administrative Regional Unit, also meet for the Ten-County Meeting to discuss issues facing Pennsylvania Courts. 
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On October 22, 2009, Judges and Court Administrators representing Blair, Centre, Clearfield, Clinton, Huntingdon, Mifflin, and 
Perry/Juniata Counties, which comprise Administrative Regional Unit 2, met and discussed a variety of topics. 
 

Although Rick Pierce of the AOPC was unable to appear in person, he participated via conference call and gave updates from the 
AOPC pertaining to trainings that were going to be held, the passage and impact of the state budget on the Courts, and Rule 509. 
 

Centre County discussed the success of their Intermediate Punishment (IP) Program and how they are currently establishing new 
parameters in order for more defendants to be eligible for the program. Clearfield, Clinton, and Perry/Juniata Counties also use IP 
programs, which include in-house and SCRAM. 
 

Judicial evaluations were discussed, with Centre and Clinton being the only counties where the Bar Association has conducted 
evaluations of the Bench. Clinton County passed out evaluations to every attorney attending a hearing in that county and tabulated 
the results from approximately 125 returns. The Centre County Bar Association has conducted evaluations of the Centre County 
Bench twice; once about the Court in general and once for the individual Judges.  
 

Judge Kistler discussed the Child Access Center which was established in Centre County and has processed over 300 safe 
exchanges. The center was established by a group of community leaders and Judge Kistler after the murder/suicide of a couple 
exchanging their child at a public venue.  
 

The flu protocol was discussed in light of the current situation with the H1N1 flu outbreak. Blair County was the only county that 
reported taking a proactive stance on this item. The county has formed a committee and has developed a plan to train staff and to 
make masks and anti-bacterial gel available to employees and visitors at county facilities. Centre County had an article placed in 
the local newspaper to encourage jurors to call and ask to be excused from jury duty if suffering from flu-like symptoms. 
 

A variety of other topics were also discussed, and Regional Unit 2 set the time and place for their next meeting in April before 
departing. 

Administrative Regional Unit III is made up of Armstrong, Clarion, Elk/Cameron, Jefferson, McKean, Venango, and Warren/Forest 
counties. Meetings are held twice each year at the Clarion River Lodge in Forest County, and are attended by Judges, Senior 
Judges, Court Administrators, and Law Clerks from each county in the Unit. 
 

At the meeting held in October 2009, special guests included Jefferson County Chief Probation Officer Larry Stratiff, and Probation 
Officer Adam Oakes, who spoke of a new software company they were utilizing in Jefferson County to monitor internet usage and 
website content viewed by sexual offenders on supervision. Also present was a representative of the company who offers this 
software. She was able to provide a more detailed explanation of how the software works and answer any questions those in 
attendance may have had. 
 

Following the demonstration, President Judge Arner of Clarion County spoke of the recusal of trial judges. A group discussion 
ensued regarding recusals. 
 

President Judge Masson from Elk/Cameron Counties, who as Administrative Judge of Regional Unit III hosted the meeting, then 
had a variety of topics facing the courts today, both statewide and locally, which were points of discussion for the Unit. 
 

The next meeting for Regional Unit III is scheduled for May 6, 2010. 
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Administrative Regional Unit IV met on October 29, 2009, at the Cumberland County Courthouse for their semi-annual meeting. 
Judges and/or Court Administrators representing Adams, Bedford, Cumberland, Franklin/Fulton, Perry/Juniata and York counties 
were in attendance, as well as various representatives from the AOPC. 
 

One topic that was widely discussed was the use of the statewide juror source list. Cumberland and York Counties reported utilizing 
the list, however, Cumberland seemed to report more success than York, though York remains optimistic with reaching greater 
success in the future. The pros and cons of the list were discussed, with the biggest struggle continuing to be “scrubbing” the list. 
Other counties in attendance had an abundance of questions, which Cumberland and York Counties were able to answer based on 
their experiences. 
 

Attendees reported how the budgets, both locally and statewide, have affected their judicial districts. Most counties were asked to 
make cuts, though few had to cut positions. Most counties were forced to cut costs and saw changes ranging from the elimination of 
subscriptions to a decrease in working hours. 
 

York County reported that the flu outbreak has reached their county prison and the prison has been quarantined. Cumberland 
County had similar circumstances where cells, as well as cell blocks, were quarantined with confirmed cases. Although Cumberland 
County reported having judges fall ill with the flu, President Judge Howsare said that the Bedford County bench has been 
unaffected. 
 

Cherstin Hamel, Amy Kehner, and Rick Pierce of the AOPC also participated in Region IV’s meeting, and gave various updates on 
projects that the AOPC is currently involved with, including Department of Corrections information relating to video conferencing, 
the E-Consult study on the Prothonotaries and Clerks of Courts, and the Guardianship Task Force. 
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On Thursday, November 19, 2009, the Lancaster County Court of Common Pleas hosted the fall meeting of the Ten County Region 
of District Court Administrators. These twice yearly meetings are an informal gathering of south-central and eastern county DCA’s, 
assistant DCA’s, other court staff, and AOPC staff. The purpose of the meetings is to discuss common interests, issues and 
problems. The meetings were initiated by Peggy Yokemick of Chester County and first held on October 7, 1993. The ten counties 
take turns hosting the meetings and as host for this most recent meeting, I acted as facilitator.  
 

The meeting began at about 9:30 am with welcoming remarks from the Honorable Louis J. Farina, President Judge of Lancaster 
County. Judge Farina thanked everyone for coming, remarked on the importance of all the work done by court administration during 
his five years as President Judge, and that he was looking forward to being a “regular” judge in 2010. At the end of his remarks I 
thanked the judge for his leadership during those five years.  
 

After everyone introduced themselves, I introduced five staff members of the Lancaster County Adult Probation and Parole Services 
(APPS) department. I had invited them to discuss Lancaster County’s specialty courts: drug court, job court, and mental health 
court. After providing a Power Point presentation on these courts and answering questions from attendees, the deputy director of 
APPS discussed the Special Intervention Unit. This unit is made up of armed probation officers who, from time to time, are called 
upon to enter high crime areas and client residences in order to enforce the mandate of the Court. No other probation officers in 
Lancaster County are authorized to carry firearms. 
 

Next, Cherstin Hamel spoke about the Department of Corrections/District Court Administrator Protocols Working Group meeting on 
September 24, 2009. [A summary of this meeting was sent out to all DCA’s via e-mail by Cherstin Hamel on Monday, December 21, 
2009.] Joseph Mittleman then spoke on three agenda items. First, he stated that in December the Supreme Court would be 
considering the Court Reporter Rules and the Interpreter Administrative Regulations. Second, the Econsult Corporation report on 
the Clerks of Courts/Prothonotary study would be due at the beginning of January 2010. Lastly, he briefly discussed the recent act 
that put the state budget in place and some of the impact on the judiciary.  
 

Vivian Appel spoke about recent developments with the Domestic Relations Procedural Rules Committee. Then, Tom Weaver 
announced the recently approved Regional Booking/Centralized Arraignment System in Lancaster (see Pennsylvania Bulletin, Vol. 
39, No. 44, October 31, 2009). Next, Fay Binzen spoke about a new group called the PA Families Association that has formed in 
central Pennsylvania to aggressively advocate on behalf of aggrieved men in PFA cases. Lastly, I facilitated a discussion on how 
the budget cut backs have affected the attendees’ counties.  
 

The meeting concluded with a decision to meet next in Dauphin County in May of 2010. 
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There are currently 24.5 million veterans in the United States. In Pennsylvania, there are 1.1 million veterans. 
Allegheny County, Pennsylvania, has the largest population of veterans in the state at approximately 142,638. 
(Pennsylvania State Data Center’s 2008 Statistical Fact Book) Since October of 2001, approximately 1.74 million U.S. 
troops have been deployed to support military operations in Iraq (OIF) and Afghanistan (OEF). As these service 
members return, they are joining the ranks of veterans across the United States. 
 

Many veterans returning from war struggle with reintegration problems, which are exacerbated by Post Traumatic 
Stress Disorder (PTSD), depression, and traumatic brain injury (TBI). According to a 2008 study conducted by the 
RAND Corporation, approximately 20% of the troops returning from Iraq and Afghanistan over the past six years have 
reported symptoms of Post Traumatic Stress Disorder or major depression. Suicide rates in the military have 
increased every year for the past five years. Some veterans turn to alcohol and/or drugs as a method of “self-

medicating” to deal with the trauma of war. Many veterans do not seek treatment for these issues because of a perceived stigma 
associated with acknowledging they need help. Others may not seek treatment because they are unaware of what resources are 
available to them as veterans. Not unexpectedly, some veterans struggling with mental health and/or alcohol and drug use issues 
find themselves involved with the criminal justice system. Nationally, it is estimated that veterans form about 10% of the nation’s 
jail and prison population. Of those vets, about two-thirds have substance abuse problems and one-fifth are homeless.  Veterans 
struggling to reintegrate back into civilian life may experience relationship problems, difficulty holding down a job, difficulties in 
social functioning, etc. 
 

In 2008, Allegheny County’s Pretrial Services Department interviewed approximately 1,140 arrested individuals who identified 
military service. In 2009, that number increased to approximately 1,360. Some veterans who end up in the criminal justice system 
were never arrested and brought to the jail to be interviewed by Pretrial Services, so the exact number of veterans involved with 
the criminal justice system would be more than 1,360. The majority of offenses with which veterans were charged included DUI, 
possession of drugs, assault, and theft-related offenses. 
 

In response to the growing number of veterans becoming involved in the criminal justice system, representatives from the 
Allegheny County Court of Common Pleas, the Veterans Administration, the Veterans Leadership Program of Western 
Pennsylvania, the Allegheny County Department of Human Services, and other organizations formed a Veterans Court Task 
Force. The Task Force collaborated to develop the Allegheny County Veterans Court Program. The mission of the Veterans Court 
Program is to assist justice-involved veterans struggling with mental health, substance abuse, or other reintegration issues through 
collaboration and coordination of government and community-based resources. In addition to referral and connection to resources, 
the Veterans Court Program operates a dedicated Veterans Court docket. This docket operates similarly to Mental Health Court 
and Drug Court. Eligible veterans are assessed by either the Veterans Administration or Department of Human Services-Justice 
Related Services staff (the nature of the offense, criminal history, victim input, and other factors are considered in determining 
eligibility). Based upon the needs of the veteran, a service plan may be developed requiring the veteran to participate in drug/
alcohol treatment, mental health treatment, and/or other services that may be available to the veteran. Veteran defendants are 
monitored closely by the service coordinators, probation, and the Judge presiding over the Veterans Court Docket. The Veterans 
Justice Outreach Specialist (a newly created position within the VA), DHS service coordinators, probation staff, and the veteran 
participant all appear at regular review hearings to report to the Veterans Court Judge on the veteran participants’ progress. 
 

Perhaps the most unique and important feature of Veterans Court is the Mentoring Program, which pairs volunteer veteran peer 
mentors with veteran participants. A veteran peer mentor acts as a support, a guide, and a role model to the veteran participant 
throughout the duration of the court case. Veteran peer mentors can relate to the veterans’ struggles because many of the 
mentors have shared the same struggles as the veteran participants at one time in their lives. The Veterans Court Mentoring 
Program was developed by the Court, the VA, and the Veterans Leadership Program (VLP) (a non-profit organization that 
provides comprehensive supportive services to veterans in western Pennsylvania). The day-to-day management of the Mentoring 
Program is handled by the VLP, in consultation with the Court. 
 

Veterans Court provides veteran participants with the opportunity to get their lives back on track through resource coordination, 
intensive judicial oversight, and peer mentoring. Although offenders must be held accountable for their actions, Veterans Court 
recognizes that veterans involved in the criminal justice system may be there as a result of the unique experiences of veterans and 
the sacrifices they have made on their Country’s behalf. 
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Budget and Finance 

Roberta Webb, Chester County 
 

By-Laws 

Brad Cober, Somerset County 
 

Caseflow Management 

Denise Vicaro, Montgomery County 
 

Jury Management 

Bobbi Jo Wagner, Butler County 
 

Legislation 

Paul Kuntz, Westmoreland County 
 

Membership 

Tammie Lambie, Fayette County 
 

Past Presidents 

Susan Schellenberg, Lehigh County 

 

Professional Development 

Paul Kuntz, Westmoreland County 
 

Public Relations 

Sally Michalski, Washington County 
 

Records Management 

Deborah Krom-Powell, Monroe County 
 

Research, Planning, and Development 

Thomas Aaron, Erie County 
 

Special Courts 

Carolynn Perry, Bucks County 
 

Technology 

Don Varley, Philadelphia County 

�	� � 
 

� ��� ��
 �� �

�6<��
��
��*� ��+��6����(�6����,8��202��

������;�3�������8�������
������8������;�9�����

, 	�� �� 	� ��
� ��
	 �� �

� �������� � � � ������� ��������

Patricia Norwood-Foden, Chester County  Roberta Brewster, Carbon County 
pnfoden@chesco.org    rbrewster@carboncourts.com 
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Nancy Clemens, Tioga County   Donald Heagy, Westmoreland County 
nclemens@tiogacountypa.us    dheagy@co.westmoreland.pa.us 
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Lisa Kishbaugh, Monroe County   Patricia Ranieri, Montgomery County 
lkishbaugh@co.monroe.pa.us    prainieri@montcopa.org 
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Carol Dillon, Montgomery County   Dominic Rossi, Philadelphia County 
cdillon@montcopa.org    dominic.rossi@courts.phila.gov 
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Mark Grim, Adams County    Mark Dalton, Lancaster County 
mgrim@adamscounty.us    dalton@co.lancaster.pa.us 
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Claire Capristo, Allegheny County   William Hare, Beaver County 
claire.capristo@court.allegheny.pa.us   whare@beavercountypa.gov 


